Template for developing provincial gender-based violence strategies
August 2021
Developed by the Department for Community Development & Religion 
and UNDP PNG Spotlight Initiative Team
This template is intended to assist provincial GBV stakeholders when they are developing their own provincial GBV strategies. Already, there is a National GBV Strategy in place, from 2016 to 2025, and a number of provinces have also developed their own strategies. It is clear that there is no one-size-fits-all approach to addressing GBV. That said, this template draws on lessons learned from existing GBV Strategies. Links to those strategies are provided below:
CURRENT NATIONAL GBV STRATEGY
· PNG National Strategy to Prevent and Respond to Gender Based Violence 2016-2025
· PNG National Implementation Plan to Prevent and Respond to Gender Based Violence 2016-2025
· PNG Sorcery National Action Plan 2015
​
​​CURRENT PROVINCIAL GBV STRATEGIES
· National Capital District Commission 2020 to 2022 Strategy to End Gender-Based Violence
· East New Britain Gender-Based Violence Strategic Plan (2016-2020)​ ​- extended to 2021.
· Jiwaka Gender-Based Violence Strategy & Action Plan (2017-2026)
​​
​DRAFT PROVINCIAL GBV STRATEGIES
· West New Britain Gender-Based Violence Strategic Plan (2021-2025) DRAFT
​
OUTDATED PROVINCIAL GBV STRATEGIES
· Morobe Province Family and Sexual Violence Strategic Plan 2015 - 2017
· Sandaun (West Sepik) Provincial Gender-Based Violence Strategic Plan (January 2016 - December 2019)

This template is designed to enable provinces to align their provincial GBV strategy with the national GBV strategy. Accordingly, the template uses the same four overarching objectives as the foundation on which to build a provincially specific set of outputs and activities. 
Drawing on good practice in other provinces, it is anticipated that the provincial GBV strategy will be developed through a participatory process, led by an existing GBV Secretariat and/or GBV Action Committee (GBVAC). At a minimum, key government and non-government GBV stakeholders should be involved, for example, from the Provincial Government, Department for Community Development and Religion, RPNGC, Provincial Health Authorities, village and district courts, as well as civil society organisations providing GBV services. 
The process does not need to be overly complicated. People involved in developing the strategy will likely already have a solid understanding of what is going on in the province in relation to GBV and what more needs to be done. Ideally, these ideas can be discussed and documented at 1-2 group meetings, with the focus clearly directed at agreeing on a clear, practical set of activities, which will improve GBV prevention and crisis response. These activities need to be clear enough that they can be properly costed, funds raised and then implemented in a timely manner. 
At the end of the process, you can ask: “If we implement all of these activities over the next 3 years, do we believe that GBV will be reduced and that GBV survivors will get the assistance they need?” 

[Name] Provincial Gender Based Violence Strategy
2022 to 2025
The timeline for provincial GBV strategies is assumed to be 2022 to 2025 so that all provincial GBV strategies can be aligned with the current National GBV Strategy which runs up to 2025. It is anticipated that when the new National GBV Strategy is developed, provincial teams can also develop/update complementary provincial GBV strategies. 
Introduction 
· Why are you developing this Provincial GBV Strategy? 
· Some information about GBV in your province – key issues and any statistics you have
· What was the process for developing this Strategy – who was involved? 
Existing provincial GBV structures and activities 
You can provide this information in a table, in bullets or any other way that you like. What you are trying to do is to provide a snapshot of what is going on in your province at the start of the strategy’s implementation, so that you can then track progress later on. 
This is not intended to be long analysis, but rather it should help people who may not be familiar with the GBV work going on in your province to get a quick and clear understanding of existing institutions, services and activities, but also what the key gaps are that the strategy is seeking to address. 
When writing – it’s useful to think about what you might want Members of your Provincial Assembly to know about GBV if they were reading this strategy. You will be lobbying them for funding of the Strategy, so this is your chance to make a strong case for why that funding is needed.
· Some information about GBV in your province – key issues and any statistics you have

· Are there any existing provincial plans or sectoral documents relevant to GBV work that should be referenced? 

· Who is already working on GBV in your provinces? 
· Is there a GBV secretariat? If so, how many staff are employed, by what agency, with what funding? What activities has it been implementing?
· Is there a GBV action committee? If so, who are its members? Is it funded? What activities has it been implementing? 
· What NGOs and/or faith-based organisations are working on GBV? What are they doing? 
· What other GBV structures exist in your province
· Is there a police Family and Sexual Violence Unit? If so, where? How many staff? What level of service does it provide? 
· Is there a Family Service Centre? If so, where? What level of service does it provide?

· What are the main gaps in prevention and crisis response services?
· You may want to break this up per district 
· Be sure to consider whether there are specific gaps related to the needs of (1) women; (2) young people (3) children (4) people living with disabilities 

	EXAMPLE: Sandaun Provincial GBV Strategic Plan (2016-19)
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Vision and Mission
Some proposed text is provided below, which is adapted from the Vision and Mission of the National GBV Strategy. Please amend this text as appropriate for your province. You may also want to draw on relevant text from your existing Provincial Strategic Plan. 
Some provinces have also included values statements or a bulleted list of values which are intended to provide guidance to all people across the province
	PROPOSED TEMPLATE WORDING
OUR VISION:  A province free from all forms of violence where people respect and support one another.
OUR MISSION To establish, maintain and strengthen effective, engaged and active partnerships within our provinces to respond to and prevent Gender Based Violence in our communities. By communicating effectively at all levels, we will ensure improved services to GBV survivors, increased public awareness, shared ownership in line with the National GBV strategy.



Outcomes and Outputs
Some proposed text for the strategy’s outcomes is provided below, which is adapted from the National GBV Strategy. Please amend this text as appropriate for your province. 
	Outcome 1: Provincial GBV Secretariat operational and working effectively to coordinate and support the work of all partners in addressing GBV.



	Outcome 2: Intergrated GBV data collection coordinated across all stakeholders to support evidence based GBV policies, programming and monitoring of GBV work. 



	Outcome 3:  GBV survivors accessing quality crisis response services, including in relation to counselling, safe houses, health services, policing and justice from the courts. 



	Outcome 4:  GBV prevention activities effectively rolled out across the province, including through formulation of targeted messages and implementing coordinate awareness and education programmes. 



Under each Outcome, you will need to identify your own outputs, which should represent they key pieces of work you will be implementing to achieve the Outcome. Developing the outputs that will combine to achieve the outcomes does not need to be a complicated process. In Morobe, they produced a list of bulleted outputs per outcome (see Annex 1 for their full summary of outputs). Each year, they then produced a budgeted activity plan, that listed the activities that would be implemented to progress each output. 
	EXAMPLE: Morobe GBV Strategy (2015-17)
Outcome 2 - Greater prevention activities and community awareness for FSV
Strategies developed in support of this outcome are as follows:- 
2.1. Work with education to include FBV prevention in schools 
2.2. Develop and distribute FSV Publicity materials (standardized) in Lae 
2.3. Use local media to send FSV prevention/ awareness messages 
2.4. Promote male advocacy and church/community based FSV programs in Morobe 
2.5. Increase media awareness 
2.6. Conduct 3 rural area outreach patrols annually 
2.7. Provide Rural Health Centre Awareness to communities,



Developing the list of activities per output is a bigger process, which requires some detail. As such, most strategies included them in an annexed Activity Plan. You may want to develop: 
· A multi-year workplan, which sets out the activities anticipated to be implemented in each year of the strategy (see Annex 2 for an example from Jiwaka) OR 
· An annual workplan which is produced each year and submitted as part of the annual budget process (see Annex 3 for an example). 
Coordination, implementation and monitoring structures 
It is important that the provincial GBV strategy is anchored to a meaningful implementation structure. In 2013, the national Family and Sexual Violence Action Committees (FSVAC) secured a National Executive Council (NEC) directive to all provinces to provide adequate budgets and human and technical resources for Provincial GBV coordinating Committees to coordinate the collaboration and cooperation of government, NGOs and faith-based organisations to provide effective prevention and responses to violence against women and girls in their province. To date, this directive has only been operationalised in a handful of provinces.
The National GBV Strategy envisaged that each province would establish some form of provincial GBV secretariats (PBGVS), whose job it would be to coordinate GBV activities across the province. The PGBVS was NOT intended to implement all GBV activities. Rather, PGBVSs were to operate as government-funded GBV focal points who could operate within provincial government structures to advocate and raise funding to support the work of other GBV stakeholders. 
Across the country, provinces have a range of different GBV coordination and implementation structures. Some provinces have set up PGBVS or have appointed/nominated a GBV focal point. Where this coordination structure exists, it should be referenced in the strategy. Ideally, a simple organigram should be included which explains how the PGBVS/focal point connects back to other provincial and national government bodies. Experience has shown that when PGBVS staff are being recruited, their position description should require that they have specific gender equality and/or GBV expertise, to ensure they can most effectively perform their role. This could also be mentioned in the strategy.
	EXAMPLE: West New Britain draft GBV Strategy (2021-25)
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Some provinces have also established provincial-level FSVACs,[footnoteRef:1] which bring together GBV government and non-government stakeholders across the province to coordinate their activities and support GBV case management and referral pathways. FSVACs filled a critical gap in the absence of a government-funded provincial GBV focal point. Provincial FSVACs are usually supported through funding from the National FSVAC, which receives some funding from the CIMC as well as funding from donors.   [1:  Some of these have now been renamed as GBV Action Committees (GBVAC).] 

Where a provincial FSVAC is in place, it is important for the strategy to clarify how the Provincial GBV Secretariat and Provincial FSVAC will work together. You may wish to annex the Terms of Reference for your Provincial GBV Secretariat and your Provincial FSVAC to the strategy. 
	EXAMPLE: Jiwaka GBV Strategy (2017-26)
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Some provinces have adopted a “whole-of-government” approach to their strategy, which recognised that addressing GBV is not the role only of the provincial GBV secretariat or FSVAC, but also depends on actions of other government bodies (most notably, health services, the police and the courts) and civil society service providers. These strategies have included these bodies in their implementation, referencing them explicitly as partners, and including them as “responsible parties” in their workplans and/or monitoring frameworks. 
Monitoring framework / Performance indicators 
Monitoring framework
The strategy should include a simple monitoring framework, which can be used to track your progress implementing the strategy over time. Existing provincial GBV strategies have taken different approaches to developing their monitoring framework. 
Some provinces have included the performance indicators in the main text as a table (see boxed example below), some have included it as part of their annexed workplan (see Annexes 1, 2, 4 and 5 for examples). There is no one way that is right; it is simply important to develop clear, time-bound indicators that will help you to assess whether you are making real progress. 
	EXAMPLE: Sandaun Provincial GBV Strategic Plan (2016-19)
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Reporting framework
Ideally, an annual report should be produced – by the Provincial GBV Secretariat or focal point – providing an update on implementation of the strategy. This should be noted in the strategy, which should make clear who should produce the report and by when, i.e by 31 January of the following year. 
The reporting framework should also specify to whom the annual report should be submitted. Ideally, the annual report should be shared with the National GBV Secretariat, to enable them to monitor GBV activities across the country. It should also be provided to the Governor, the Provincial Assembly and the Provincial Administration. 
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Annex 1: Morobe GBV Strategy outcomes & outputs (monitoring framework)
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Annex 2: Jiwaka GBV Strategy – multi-year workplan, budget and indicators 
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Annex 3: Sandaun GBV Strategy – annual activity plan and budget 
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Annex 4: NCD GBV Strategy 2020-22 outcomes & outputs (monitoring framework) *
* The final column “objectives” should read “indicator”
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Annex 5: NCDC GBV Strategy (2016-18) – Workplan & Monitoring Framework 
[image: ]
image1.png
4.1. Existing Service Providers and partners:
Vanimo Green River District:
Family Support Centres Sandaun Provincial Hospital.- Francis Petos
Family Sexual Violence Unit -Paul Kabilo
FHI 360 Community Mobilizers.- Bryn Apa
Diocese of Vanimo Lujan Home for Girls- Sr. Ponsae
Vanimo District Court- Senior Provincial Magistrate (SPM)
Division for Community Development- Welfare Services. Elijah Kilis

S

Aitape-Lumi District
1. Aitape Diocese- Wok Sambai- Abraham Omi
Council of Women Vero Neimok
FHI 360- Adolf Tamaloko
District Court
Police Station Aitape
Lumi Children’s Foundation- Desmond Ludi
Community Development- Welfare Services- Mr Wilson Wilou

bbbl

Nuku District
1. Diocese of Nuku- Fr. Norbert
2. Community Development Welfare Service- Stanley Wurne
3. Village Court- Keven Erwau
Telefomin District
1. Community Development-Welfare Services-Dianne Tumku
2. Baptist Union- Mrs. Yoboi
3. Council of Women- Noreen Warap
4. Village Court-
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GENDER-BASED VIOLENCE STRATEGIC PLAN 2021-2025
West New Britain Provincial Administration, Kimbe

4.2. Partnership and Implementation Framework - WNBP Case

he Partnership and Implementation framework for addressing Gender — Based Violence in
he West New Britain Province constfitute of both the implementation and partnership
arrangements from both the External and Domestic Partners.

he current cascading government system remains along with its roles and responsibilities
rom the National Government to Sub-National Governments, but key stakeholders and
partners including NGOs and the Development Partners are of significance to the entire
ramework. The flow chart below demonstrates the partnership in delivering the outputs
anticipated by the GoPNG relating to Gender — Based Violence in the West New Britain
Province.

PARTNERSHIP AND IMPLEMENTATION FRAMEWORK

INTERNATIONAL PARTNERS

*Capacity Building (Technical Expertise and Funding
Distribution) to support GoPNG and the NGOs.

DOMESTIC PARTNERS

NATIONAL LEVEL

*Legislative and Policy
Framework & Pathwavs

National GBV Secretariat

*NBC *Newspapers

*Social Media

PROVINCE LEVEL

~ - R
Advocacy  *Capacity [N Dev. Div 51:;:2:0“ mwmgi
Building *Plans & GBV ¢ Advocacy  related *NBPO
Strategies *M&E to GBV Programs *HARGRY
rrrrrrrrrrrrrrrrr conducted by the *Qther Business Houses

DISTRICT LEVEL Province  District.
+Coordination District Focal LLGsand WDCs
*Advocacy/Awareness Points - DCDC “Provide  support

through  capacity

building  through
LLG LEVEL funding and

LI training  for the Toa

*Ward Mobilization .- communitiesLLGs {:’;fsﬁ (Biblical Version)
*Advocacy/Awareness /Districts and HUICHES &

Province *Caritas

*ADRA

*Counseling &
WARD LEVEL advocacy
*Community Ward Provincial Health Authority
Mobilization & Development
Support towards Committees
Advocacy/Awareness
Programs
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The Establishment of a Jiwaka GBV Provincial Action Committee
Secretariat (GBVPAC-SEC)

The following decisions were made based on local planning and consultations.

1.

The Jiwaka GBV Provincial Action Committee will partner with the Jiwaka Provincial government
to establish a GBVPAC Secretariat.

The Secretariat will have four (4) full-time staff to provide ongoing secretariat services to the
Provincial GBV Committee and to execute the decisions of that committee.

The Secretariat will also assume Case Management responsibilities, and operate a case
management centre.

The Provincial GBV Secretariat will be financed under the Provincial Budget and be co-located
with the Division of Community Development.

The provincial budget should provide adequate annual allocations for the office space, a

Case Management Centre, 4 fulltime staff, utilities, transport and communication budget and an
operational budget that covers the cost of monthly meetings, field visits and follow-up, database
set up and management.

The Jiwaka GBVPAC Secretariat will consist of four paid personnel, recruited through an open
and transparent recruitment process that is wise and strategic, and looks beyond existing
government personnel to consider including NGO and community based workers as potential
candidates. Recruiting from NGOs active in GBV is important, because the civil society sector
have been leaders in GBV training and programming for more than 25 years in PNG and have
demonstrated capacity and commitment over a long period of time.
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GENERAL OBJECTIVE: To coordinate and for the prevention of Gender Base Violence
in Sandaun Province by involving all stakeholders and partners

OUTCOME OUTPUT
1.Data base  1.1. Improve GBV data base frame
Management  work and established reporting
and template.
coordination  1.2. Establish referral pathways to be
followed by every service providers.

1.3. Establish Provincial data base
system

INDICATOR
By the end of 2019 there will
be established a data base
framework and GBV Directory
By the end of 2019 there will
be a referral pathway
established and followed by all
the GBV service providers in
Sandaun Province
By the end of 2019 the cases
attended by services providers
were all monitored and
updated.
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MOROBE PROVINCE FAMILY & SEXUAL VIOLENCE STRATEGIC PLAN 2015-2017

MOROBE PROVINCE FAMILY & SEXUAL VIOLENCE

STRATEGIC PLAN 2015-2017
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OUR VISION

A safer Morobe for women, children and other vulnerable people

‘Where do we

D

><)—<

OUR MISSION

Strengthening service provision and interventions to prevent FSV & empower survivors in Morobe Province

@t to be?

b

A

OUTCOME 1
Strengthened legal support &
enforcement/response to FSV

High level
Outcomes

OUTCOME 2
Greater prevention activities and
community awareness for FSV

OUTCOME 3
Prompt and effective medical
services provided to FSV
survivors

OUTCOME 4
Services are provided that
support survivors and respond
more effectively to FSV

OUTCOME 5§
Strengthened coordination and
management of information and

data

1.1 Improve 1% Response by
Police to FSV and prioritie
front counter reports

1.2 Improve issue and service
of IPOs of FSV by police

1.3 Streamline issue of IPOs
1.4 Maintain liaison/ referral
with other FSV service
providers

1.5 Improve prosecution rate
for FSV cases

1.6 Provide community
awareness on police response
protocols for FSV cases

1.7 Ensure follow up of FSV
cases (services)

1.8. Increase staffing &
resources for Lae FSV!
1.9. Provide FSV sens
and procedures training for
operational police officers

KEY PERFORMANCE
INDICATORS

* By the end of this plan the
number of responses to
reported cases of FSV will
have increased by 20%

* By the end of this plan 15%
of police officers with Lae will
have received FSV training

* By the end of this plan 5% of
all IPOs will have been issued
within 5 days

Key Performance’
Indicators

2.1 Work with education to include
GBV prevention in schools

2.2. Develop and distribute FSV/
Publicity materials (standardized) in
Lae

2.3. Use local media to send FSV
prevention/ awareness messages
2.4. Promote male advocacy and
church/community based FSV
programs in Morobe

2.5. Increase media awareness
2.6. Conduct 3 rural area outreach
visits annually

2.7. Provide Rural Health Centre
Awareness to communities, i

KEY PERFORMANCE
INDICATORS

* By the end of this plan there will
be an FSV best practice option
operating within 3 Districts in
Morobe

* By the end of this plan there will
be an FSV education program
operating in Morobe

* By the end of this plan 3 rural
outreach patrols will be being
conducted in rural areas each year
* By the end of this plan, a male
advocacy program and church
based FSV programs will be
operating effectively in Morobe

* By the end of this plan people in 3
rural areas will have access to FSV
services

1. Increase FSV Training for
health workers in specific areas
(trauma, child trauma, special
needs) in Lae & rural areas

3.2. Increase numbers and train
Crisis Counselors (Lae & rural)
3.3. Provide medical services &
HIV testing for survivors

3.4. Establish medical report
protocol with police &
standardised medical reporting
format and supporting affidavits
3.5. Standardize FSC record
keeping & data gathering

3.6. Liaise with other FSV
service providers — (Referral
networks & boundaries)

3.7. Establish FSC outposts at 3
rural health centres

3.8 Progress new planned
facilities for FSC inc crisis
accommodation

KEY PERFORMANCE
INDICATORS

* By the end of this plan there
will be 10 trained health workers
and 10 trained crisis counsellors
* By the end of this plan there
will be established protocols
operating in relation to medical
reports and provision of
evidence

* By the end of this plan there
will be a 15% increase in people
accessing psychological and
medical attention at FSC

1. Implement procedures/ MOAs
for Safe Houses.

4.2. Strengthen existing safe
house service provision & provide
one additional safe house

4.3. Provide ongoing counseling
services & initial critical care for
survivors and families

4.4. Strengthen case management
& referral systems for survivors
4.5. Improve and provide family
tracing and integration/relocation
4.6. Provide skills training for
survivors to allow for economic
empowerment

4.7. Provide training, mentoring &
coaching for direct service
providers (including churches &
NGOs) on handling of FSV cases,
inc initial critical care

4.8. Respond to level 1 child
abuse cases

4.9. Improve safe house logistics
resources

KEY PERFORMANCE
INDICATORS

* By the end of this plan there will
be 3 safe houses operating
according to safe house protocols
within Morobe

* By the end of this plan there will
be at least 2 trained counsellors
available at each safe house

* By the end of this plan all
survivors accessing safe house
services will be offered counselling
by skilled staff

5.1. Provide support to FSVAC —
liaise with National FSVAC

5.2. Establish FSV secretariat
within Morobe Com Devt

5.3. Coordinate/ align stakeholders
and create consistent data flows.
5.4. Monitor/ evaluate strategic &
annual plans & provide reports

5.5. Develop data gathering
process/ reporting requirements inc
training

5.6. Establish & implement FSV
database

5.7. Conduct Stakeholder Mapping
exercises

5.8. Acquire resources & office
space for FSV Secretariat

5.9. Establish research function
within Secretariat

KEY PERFORMANCE
INDICATORS

By the end of this plan there will
be a data collection facility
established in Morobe, providing
accurate data and management
information to stakeholders

* By the end of this plan there will
be an FSV secretariat operating in
Morobe Province

* By the end of this plan there will
be properly established FSV
pathways established in 3 Districts
within Morobe

* By the end of this plan the
Morobe FSVAC will meet at least
quarterly and be administratively
supported by the FSV Secretariat

What do we have'
€| todotoget
there?

How will we.
l«—f measure
success?

OUR VALUES

improvement

Respect for human rights, Transparency and accountability, Cooperation and Advocacy, Protection of the vulnerable, Confidentiality & Ownership, Commitment to

Values which
guide us.
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OUTCOME 4:

Output

4.1 Safe houses
in all districts in
Jiwaka

4.2 Counsellors
trained in conflict
and trauma
counselling in all
districts

4.3 Communities
implementing

community peace
and security plans

An effective response providing services and prevention of violence in conflict situations, including sorcery related
violence and tribal fighting is in place securing the safety of women, children and those vulnerable during conflicts

Activities

Responsible

4 stakeholders/ Train relevant GBVPAC Training and 100000
community members | stakeholders UNDP, JPG, start-up costs
are trained per LLG, (churches) and Community
6 Safe houses are community members | Development
established by the in the establishment
end of 2017 and maintenance of
a safe house using
Safe House guidelines
established at PNG
National level
Memorandum of Set up partnership GBVPAC Logistics 3000
Understanding between (community) | JPG, Police
between Safe Houses | police and safe Dep.
and police in place ouses
Stakeholders Network with GBVPAC Training costs, 2680
identified by end (international partners | Secretariat facilitation costs
2015 Total of 6 that can bring
trainings by end 2017 | expertise to the
province
Work with 6 Roll-out of a ‘safe VFC, Funds allocated | 4975
communities on an community’ initiative | GBVPAC to ensure
annual base in which churches, Secretariat roll-out of safe
pastors, prayer communities
warriors are included
and awarded when
promoting peace
and security in their
community
A total of 60 (10 Community VIC, S Travel 2200
communities per education on conflict | GBVPAC reimbursement
LLG) are reached by | management, Secretariat facilitators
the end of 2017 Gender Based
Violence, Human
Rights, peacebuilding
and conflict
transformation
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Description of
Activity or Project
and Tasks (based
on Outputs)

[X 1 Data
[Base
Managemen
[t Workshop
[Conducted
land
|facilitated

Approved Funding
(by Budget Items: 121, 122, 221, etc. in
K*000)

1000|

Quarterly
Schedule
(Expected
completion completion
%) indicators)

[Data Base
[Frame Work
[Established

[X 1 workshop on
lreferral pathways
lconducted and
|facilitated

1000/6.000|713/2850S 5 [Referral
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service
roviders

Survey on existing
IGBV Service providers
land data collected.

lanalyze

[Establish Provincial
[FSVAC Secretariat

1000
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[FSVAC
Secretariat

X 1 GBV training
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Facilitated.
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:’4 PILLAR TWO: DELIVER ACCOUNTABLY
NCDC'’s programs and contractors (agents) will all become leaders in ending gender-based violence in the City and NCDC will

hold them accountable.

Women and girls’ safety needs
are prioritized when developing
city infrastructure and commit
to development that is safe,
welcoming and inclusive, and
supports the freedom of women
and children (S2S).

Build and strengthen synergistic
partnerships that grow NCDC's
capacity to address GBV and
advancing gender equity
through collaborative efforts.

Use a gender impact lens to consider
infrastructure projects in NCD, and focus
on initiatives that reduce GBV including
street lamps, water access points,
electrification, community centers and
community gardens.

NCDC uses a gender-lens in its
Settlements to Suburbs program and in
upgrading the Indigenous Moitu Koitabu
villages and that this is demonstrated in
the design as well as in the manner of
housing distribution and ownership.

Combine programs for youth, ACDP,
TVET, UYEP, SW and GBV prevention
programs into transformation pathways.

Explore the “one-stop-shop” concept to
address case management needs.

Appoint women ward counsellors and
ensure all ward councillors are trained
and have gold-standard track records in

ending GBV.

Require all new developments to
contribute to improving the city for

women and girls in a sustainable way.

Instate bus stop wardens who have
undergone ACDP training on gender
equality and GBV, and workplace
violence, harassment and bullying.

Require housing in S2S to include

clause on GBV and domestic violence

requirements.

Support women to run as LLG
representatives.

Develop training programs on gender
equality, GBV, and workplace violence,
harassment and bullying that all NCDC

Agent staff must take and pass with
80% or better.

Review “one-stop-shop” proposal with
key stakeholders to ensure quality and

The Settlements to Suburbs
program includes and benefits
the needs of women and girls.

GBV is reduced at bus stops
and in other public spaces.

GBV in communities and
settlements most particularly, is
reduced.

Ward counsellors become
trained in addressing GBV in
their wards.

At least half of the LLGs have
women running as LLG
representatives.

Collaborations are woven
together amongst programs
and young people are
successfully graduating.

One-stop-shop proposal
reviewed and revised and
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OBJECTIVE

3. To ensure all survivors
get the quality help

they need by equipping
service providers

with knowledge and
resources

OUTPUT

3.1 Capacity of NCD
FSVAC frontline service
providers to respond
effectively to GBV
survivors has improved

ACTIVITY

3.1.1 Secretariat to provide
template for training needs
analysis, to include training
potential

3.1.2 NCD FSVAC
stakeholders/partners conduct
needs analysis to present to
Secretariat

3.1.3 NCD FSVAC provide/
arrange GBV sensitisation and
training of trainers for each
stakeholder/partner

3.14 GBV, Child Protection,
Human Rights trainings for
frontline Public Safety officers,
FSVU and SOS (RPNGC),
Police Reservists and Police
Prosecutor

3.1.5 Para-legal training for
Welfare, Shelters, RPRNGC
(FSVU, SOS) Village and District
Courts

3.1.6 Training on Shelter
Operational Guidelines for all
Shelters

3.1.7 Basic psycho-social
training for Welfare, Shelters,
RPNGC (FSVU, SOS) and
transportation services for
GBV survivors

INDICATOR

311-313

Training needs analysis
completed and reported to
FSVAC by June 2016

3.14 Secretariat has developed
and implemented training
programs plans for RPNGC by
May 2017 i.e. before elections

3.1.5 Secretariat has
conducted/arranged para-
legal training with Welfare,
Shelters, Village Courts and
District Courts’ magistrates by
the end of 2017

3.1.6 Training delivered to all
shelters on how to implement
Shelter Operational Guidelines
by the end of 2016

3.1.7 Psycho-social training
delivered to Welfare, RPNGC,
Shelters, Village and District
Courts magistrates and
transportation services by end
of 2016

BUDGET
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